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World Preview 2023:
Pharma’s Age of Uncertainty

Key assumptions underpinning the pharmaceutical sector  
are being tested.

In 2023, key assumptions underpinning the pharmaceutical 
sector, such as the US market’s supreme profitability and reliance 
on big M&A to fuel growth, are being tested. The far-reaching 
Inflation Reduction Act (IRA) curbs profits on high-spend drugs, 
limits price rises and dampens incentives to develop small 
molecules and some orphan products in the world’s largest 
market. The anti-trust FTC is apparently willing to try and block M&A deals that may encourage dubious 
pricing practices, while regulators are less predictable in the face of new modalities.

In short, working out what kind of assets to develop or buy has become much more complicated. Multiple 
legislative, regulatory and commercial unknowns make this pharma’s Age of Uncertainty.

For now, the sector’s near-term growth trajectory nevertheless looks healthy. Pharma revenues are forecast 
to grow at a compounded annual rate of 5.9% from 2022 to 2028, reaching almost $1.6 trillion. The top ten 
biggest drugs in 2028 will still pull in over $160 billion.

Innovation continues: in 2022, FDA for the first time approved more biologics (including new modalities such 
as conjugates, cellular therapies) than small molecules. This year has already brought a second, potentially 
more effective Alzheimer’s therapy to market, and may deliver another game-changing anti-obesity drug in Eli 
Lilly’s tirzepatide.

Dealmaking has picked up in 2023, with over $80 billion worth of 
M&A deals announced in the first half of the year. 

The Federal Trade Commission’s lawsuit against Amgen’s $27.8 
billion Horizon deal, announced in late 2022, raised concerns. 
But the dealmaking engine must continue turning: pharma faces 
a minimum of $118 billion in lost sales due to patent expiries 
over the next five years. (This number is based only on lost sales during the first year post expiry, cumulative 
losses could be much higher). Pharma needs external programs to fill those gaps and drive projected growth: 
home-grown new molecular entities account for less than half of annual sales at six of the top ten big pharma 
in 2023.

The Evaluate World Preview 2023 was written by Melanie Senior

Working out what kind of assets to 
develop or buy has become much 
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And biotech needs deals: public markets remain subdued, IPOs are still nigh on impossible and private 
investors are, as a result, holding back cash. Despite large funds raised in the last 2-3 years, the hurdles for 
accessing VC capital have risen. Biotechs need more compelling, later stage data and highly differentiated 
assets. Pharma financing – through acquisitions or partnerships – has become more important for biotech, 
especially now that over half of biotechs have less than two year’s cash, according to EY.

Biotech’s struggles don’t translate directly into an easier life for pharma, though. The IRA and related pricing 
pressures, plus tighter VC funding, have made “good” assets even rarer, driving up competition. Meanwhile, 
uncertainty over how (and when) the new US pricing rules will play out – the first lawsuits have been filed – 
makes it harder to identify the most promising programmes. Should industry revert to niche biologics at the 
expense of further progress treating more widespread conditions best addressed with oral molecules?

More efficient R&D would help address many of these challenges. Bringing more products to market, 
faster, and easing patient access would dampen IRA’s downstream impact on profitability – if lawsuits don’t 
neutralise it first. 

Perhaps fittingly, pharma’s R&D spending growth is projected to fall slightly over the next five years according 
to Evaluate Pharma data. Whether that’s down to anticipated AI-powered efficiencies or a more cautious 
outlook remains to be seen.

Figure 1: Worldwide Total Prescription Drug Sales (2014-2028)

Historic Forecast
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Sales of prescription drugs are expected to grow almost 6% year-on-year out to 2028, according to Evaluate 
Pharma’s consensus forecasts. These numbers are based on sellside analyst estimates and include forecasts 
for R&D projects as well as products already on the market.

In the shorter term, these data show the pandemic bounce to be over. Zero growth is predicted in 2023 
over the previous year. Demand for Covid-19 prevention and treatment is now more knowable than in the 
pandemic years, and this is a market in decline. 

2028: Market Growth & Patent Cliffs
What’s the impact of looming patent expires on the overall market?

Figure 2: Worldwide Sales At Risk from Patent Expiration (2014-2028)

CDER & CBER novel approvals – therapeutics only. Source: Evaluate Pharma
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Total Sales at Risk Expected Sales Lost % Market at risk

Patent expiry pressures are set to amplify as the decade progresses. From 2026 a swathe of huge 
blockbusters could start to face lower-cost competition. These include Bristol Myers Squibb/Pfizer’s Eliquis; 
Regeneron and Bayer’s Eylea; Johnson & Johnson/AbbVie’s Imbruvica; and the checkpoint inhibitor giants 
Keytruda and Opdivo, from Merck & Co and Bristol respectively.

With intellectual property still being litigated in several of these cases, the exact date of exclusivity loss 
remains hard to know. As such, while the shape of the chart above could change, these products will fall 
eventually.
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The Top Players in 2028

Figure 3: Worldwide Prescription Drug Sales in 2028: Top 10 Companies

Note: Funding for pure-play drug developers only.  Source: Evaluate Pharma
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Biotech products’ high prices and longevity will keep many of the biggest biological players amongst the 
world’s largest drug makers. Roche comes out on top in 2028 when the sector is ranked on prescription drug 
sales. The Swiss developer helped trigger the cancer antibody revolution with products like Herceptin and 
Avastin, and its future growth will be driven by a new suite of monoclonals. Roche also boasts the leading 
non-oncology bispecific Hemlibra, sold for haemophilia.

This broad estate means that, based on current projections, the Swiss giant will keep Merck & Co from the 
top spot in 2028. With little between the top three companies’ sales forecasts that year, however, the order of 
names on the podium is far from finalised.

This analysis also finds two new entrants into the top 10: Novo Nordisk and Eli Lilly. The Danish firm is 
currently enjoying a leading position in the successful incretin class, which includes drugs sold for type 2 
diabetes and, increasingly, obesity. But Lilly is catching up.

The GLP-1 agonist semaglutide, which is sold under various brand names, lies behind Novo Nordisk’s 
growth prospects. Lilly’s Mounjaro arrived on the market in May 2022,with massive demand creating one of 
biopharma’s most successful drug launches.

The huge sales these agents are seen generating will help Novo and Lilly push Bristol Myers Squibb and 
GSK out of the top 10 by 2028, Evaluate Pharma predicts.
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Merck & Co’s Keytruda is projected to become the world’s top-
selling drug in 2023, a status that the anti-PD-1 antibody is seen 
retaining until the end of this decade. This forecast does not 
include numbers being attached to a subcutaneous formulation 
that Merck has in phase 3 development; 2028 sales forecasts 
for that project currently sit at $2.4bn.

This class of anti-cancer checkpoint inhibitor, which also 
includes Bristol Myers Squibb’s Opdivo, Roche’s Tecentriq and 
AstraZeneca’s Imfinzi, is a big driver of the sector’s top line. After 
topping $40bn last year, sales generated by the anti-PD-(L)1 
mechanism are seen hitting $71bn by 2028.

Incretins are also seen contributing billions of new sales in the 
coming years. Both Ozempic and Mounjaro have consistently 
beat analysts’ revenue expectations, and a lot more data are 
due in potentially large new settings like the liver disease non-
alcoholic steatohepatitis, or NASH.

To read the full World Preview report,  
scan the QR code. You’ll find more  
data, analysis and commentary on  
the key issues. 

IRA Looms Large

The US Inflation Reduction 
Act is behind many of 
the uncertainties tainting 
pharma’s growth prospects. 
Products without generic 
competition and which have 
been on the market for a 
minimum of 9 years (for 
small molecules or NDAs) 
or 13 years (for biologics/
BLAs) will be subject to price 
negotiation.

Price negotiations on older 
drugs – though attracting 
the most attention – aren’t 
the only threat to pharma’s 
bottom line; the above 
inflation price rise limits 
could do as much, if not 
more, damage.



NEW 
FOR 2023

STAY AHEAD. 
STAY INFORMED. 
STAY COMPETITIVE  
WITH OUR 
COMPREHENSIVE 
CI SOLUTIONS.

Navigate Your Competitive 
Landscape with Our 
Comprehensive Competitive 
Intelligence Solutions
The ever-increasing complexity of tracking and 
analysing data means that staying on top of  
your competitive landscape can be a challenge. 
Our solutions help you identify the right 
approach, mitigate risks, discover unmet need, 
and distinguish your strategy.

ALL-IN-ONE SOLUTION
Access all the insights you need with our comprehensive  

suite of services, including competitor monitoring,  

ad-hoc deep dives, market trends, executive level 

presentations and growth analysis.

RISK MITIGATION
Identify and assess potential risks to your business with 

customized SaaS based dashboards, analytics, and event 

analysis, helping you stay ahead of the curve.

UNCOVER UNMET NEEDS
Gain a deep understanding of your industry and identify areas 

of growth through comprehensive data analytics, disease area 

expert analysis and strategic competitive monitoring.

PRODUCT DIFFERENTIATION
Secure an edge over your competition by uncovering product 

strengths, opportunities, and areas for potential improvement.

SIMPLIFIED DECISION-MAKING
With an intuitive SaaS based analytics platform and custom 

analytics, we put all the insights you need at your fingertips, so 

you can make informed decisions backed by robust research 

from industry experts.

Why choose our comprehensive 
Competitive Intelligence solutions?

UNDERSTAND 
YOUR COMPETITIVE 
LANDSCAPE TODAY.

Visit us at the
Evaluate stand to find
out how our tailored
solutions can help
you unlock insights
and optimise your
business strategy.



Evaluate provides trusted commercial intelligence for the pharmaceutical industry. We help our 
clients to refine and transform their understanding of the past, present and future of the global 
pharmaceutical market to drive better decisions. When you partner with Evaluate, our constantly 
expanding solutions and our transparent methodologies and datasets are instantly at your 
disposal, along with personalised, expert support.

Evaluate gives you the time and confidence to turn understanding into insight, and insight  
into action.

 offers a global view of the pharmaceutical market’s past, present and 
future performance with best-in-class consensus forecasts to 2028, unique broker forecasts,  
and the application of proprietary methodologies to support highly robust, detailed and  
accurate analysis.

 provides a complete, dynamic view of development risk and commercial 
return across all phases of the clinical lifecycle – including early-phase and privately-developed 
drugs not covered by analysts’ forecasts. With product-specific data including Predicted Peak 
Sales, Probability of Technical and Regulatory Success (PTRS), R&D Costs, Net Present Value, 
Time-to-Peak and more, Evaluate Omnium makes it easier than ever to quantify and compare 
risk and return across the full pipeline landscape.

 is curated by epidemiology experts and delivers comprehensive, global 
epidemiological data in granular detail, on a highly interrogatable platform. Customers have 
access to impartial data for 15 therapeutic areas, and over 230 indications and 9,500  
sub-populations across 27 core markets (up to 49 for some countries).

 provides a transparent and trusted source of market intelligence and 
consensus forecasting for the global medical device and diagnostic landscape, using the same 
proprietary methodologies as Evaluate Pharma. Customers can quickly understand how the 
market views products and portfolios – and where their opportunities, risks and priorities lie.

 are specialists in solving unique and complex 
biopharma pipeline, portfolio and commercialisation challenges with best-in-class datasets, 
powerful analytical capabilities, and deep therapy and commercialisation expertise.
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